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Abstract 
Extra-curriculum activities are normally not mandatory for the students and invite them to different activities such as 
conferences, workshops, debates, training in order to achieve specific objectives.  Either they are paid or not, the extra-
curriculum activities generate among students different behaviours, as some of them are more motivated then others, while other 
students are not interested at all.  Therefore, the interest of supporting extra-curriculum activities by the organizer, mainly by the 
universi   This paper objective consists of the following: 
identifying the advantages and disadvantages of the extra-curriculum activities; analyzing the students behavior with regard to 
extra-curriculum activities; develop a strategy for a better perception of the extra-curriculum activities by both entities: university 
and students.  Main methods used in this research are: microeconomic analysis, comparative analysis, SWOT analysis, 
documents synthesis.  Main methods are creating a draft for a strategy in order to better understand the utility of the extra-
curriculum activities by university and students. 
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1. Introduction.  Advantages and disadvantages of the extra-curriculum activities 
At national level it is said the quality of higher education has decreased during the last years, despite of all formal 
and institutional requirements about quality assurance and management.  Quality in education is considered a 
complex concept defined by specific criteria, indicators and standards.  Many times, quality is not possible to be 
quantitatively expressed, reason why specialists consider the quality in education a result of the processes and 
activities developed in universities.  Therefore, in this perspective, it is to be considered not only the formal issues, 
but also the concrete actions within the university (see figure no 1). 
Therefore, extra-curriculum activities are a significant component of the university which can significantly 
contribute to the quality increasing in education. 
A very synthetic SWOT analysis of the extra curriculum activities can reveal their opportunities in the 
contemporary context (see figure no 2). 
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Figure no 1. Expressions of the quality in education  
(source: authors)   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure no 1. SWOT analysis regarding extra curriculum activities  
(source: authors)   
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2. ing the extra curriculum activities 
Students react differently at different stimuli  invitation to events, tasks, speaking about extra curriculum 
activities, there can be identified, like in marketing approach several behaviors, such as: 
 innovator  students who are curious to see and participate to as many as they can events; usually, they are 
not many 
 early adopters  students who accept to give a try to the event being at the second edition 
 early majority  students who like to participate at a next edition of the event, either because they have 
heart about it from colleagues, or they want to join the group they belong to, or to impress the 
professor 
 late majority  students who participate to events in large group after a while, the university being the host 
of the extra curriculum activity for many years 
 late adopters  students who decide to join extra curriculum activities before they graduate 
 non-adopters  students who do not take part at extra curriculum activities 
To understand the student behavior regarding the extra curriculum activities, the organizers of such activities 
should understand the importance of the events not only for students, but also for the university itself. 
Management of the extra curriculum activities is not a simple matter for several reasons, such as: 
 the teaching staff is mostly an organizer, the lecture or the concrete provider of the extra curriculum 
activity being another institution 
 speakers who are invited as lecturers are not always persons used to speak in front of a large group or to 
young generation 
 companies which are in charge with the extra curriculum activities judge the students behavior according to 
their own expectations and not according to the features of the young generation 
The efficiency of the activity for extra curriculum issues depend on the level of involvement of the three groups: 
students, professors and third party from company.  Of course, many times, an extra curriculum event may consists 
in voluntarily based activities performed for the community benefit, which implies the social responsibility. 
The success of the process in organizing an extra curriculum activity depends on the motivation and interest the 
involved parties come with.  First of all, the university must be the first to accept the idea of an event or to say yes at 
an external proposal.  Secondly, the third party, either it is a private company, or a public institution, it should come 
with attractive and interactive activities, managed by professionals.  The more interactive the event is, the longer the 
impact of it will be.  Thirdly, the students must be willing to participate to extra curriculum activities.  The students 
react differently at such events: 
 do not come because they do not know or they do not see the interest and motivation 
 come to event, but are not paying attention 
 come to event and participate. 
The most important issue for attracting more students or making them more interactive is the transfer of 
information from the professor and the third party to students.  Only a poster or a mail informing the students about 
the possibility of attending the event does not work.  It is not so important what you say, but how you transfer the 
information.  Therefore, only professors or messagers who really believe in the event content and speak with 
enthusiasm can become a voice to students. 
3. Conclusions  
An effective strategy for extra curriculum activities might help in the process of organizing them.  The main 
components if the extra curriculum activities strategies are: 
 mission: the fundamental purpose of the event which makes it different 
 objectives: concrete objectives to be accomplished during the next phase 
 strategic alternatives: ways of achieving objectives 
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 resources: all elements needed to organize properly the extra curriculum activity: human resources, 
materials, financial and informational resources 
 terms: dates of concrete development, dates for registrations 
 competitive advantage: how the extra curriculum is considered innovative 
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